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Lesson 1: Who am I marketing this thing? Know Your Audience 
 
To get customers you need an audience. But who exactly is your audience?  
Know the audience first before you think about SEO. The more you know about your audience 
the better you can position your product or services. Here are some questions to figure out:  
 
Who are they?  
Where do they hangout?  
What do they search for?  
What are they talking about?  
 
You have to think the way a prospect thinks about your product or service. Some tools that can 
help to get more insights about your audience would be:  

● Go to web analytics to get the information on your audience. This is usually google 
analytics or other tools you have on your website. It gives you more in depth insights on 
visitors demographics. 

● Check out social streams as such as Twitter. What do people tweet about? What is their 
interest?  

● You can look into Google Trends to figure out interests  
● Answer Engines such as Quora to see what people are asking and seeking  
● Check out niche forums to see what are people asking and what problems they are 

facing (e.g. Reddit)  
● Make a buyer’s persona using: https://www.hubspot.com/make-my-persona 

 
Knowing the audience helps to drive your SEO strategy!  
 
Lesson 2: What is SEO?  
 
Have you ever tried a search on google and notice some websites are higher ranked than 
others? Well….that is SEO. The beautiful thing about SEO is that people are actually 
looking for something! They seeking information, product or services. This is contrast to 
other platforms. Some major search engines include: Google, Bing, YouTube, Yahoo, Duck 
Duck Go, Ask.com, and Baidu (in China). In this course, will specifically focus on Google and 
how it works but the concepts also applies to other search engines.  
 
SEO is Search Engine Optimization. There are two kinds of results when you do a search on 
Google for a specific keyword. Free and Paid results. These are listed on what’s called the 
SERP. SERP is the Search Engine Result Page.  
 
Free results are organic! This means that those websites didn’t pay google to advertise their 
website. It shows up organically because Google thinks that is the most relevant content for that 
specific keyword the user have searched. Organic results are based on the quality of content. 
Research shows that 75% of searchers click the organic listing and only 25% on the paid results  
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Websites with higher ranking on search engines would have higher traffic which  in turn would 
have potentially more customers or users.  
 
Paid results are advertising. These are ads that website owners pay Google to show them up 
first in the result page. This know as Pay Per Click ads (PPC).  
 
Advertisers pay Google at Cost per Click (CPC). The advertiser pay when someone clicks on 
their ad, not how often the ad is shown (impressions). 
 
Using advertising on search engines is called also known as SEM or Search Engine 
Marketing. There’s a little ad text besides these and they show up at the very top of the result. 
You can see example below when we searched for the term “Startup Events”.  
 
SEO is about having your content indexed and getting it high ranked for specific 
keywords. SEO is a long-term strategy to generate organic traffic and inbound leads and 
it takes time, planning, and serious effort.  
 
Lesson 3: How does Google Work?  
 
Search Engines love to crawl around the web! They crawl around the web looking for web 
pages and storing them in an index. Then the search engines calculates relevancy and serve 
the results. Think about the search engine like a large library catalogue. It’s a huge index.  
 
So how do you get your website ranked on Google but get it rank high?  
 
First thing your website has to crawled first in ordered to be ranked. Right off the bat submit 
your site here if it’s not crawled: www.google.com/addurl  
 
Getting indexed on Google easy but the challenge on getting the website ranked high for 
specific keywords related to your service or product. One of the keys to ranking high on 
Google is having quality content.  
 
But how does Google exactly rank web pages? Here we go:  
 
When you type in a keyword on Google, it searches billions of pages on its index and brings out 
the most relevant results.  
 
 
Ranking is based on two major factors:  
 

● Relevance - Is your content relevant to your audience?  
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Relevance is all about how close of a match is a given web page to the term being 
searched. This is mostly based on page title, page content, and the anchor text of links 
to the page. Rember Google thinks in web pages to bring out the most relevant content!  

 
● Authority - do you have authority in the space?  

Authority is about how authoritative is the web page. This is also known as PageRank, 
which is named after Larry Page. PageRank is based on the concept of academic 
research papers. If a research paper has many references and citations then it is 
deemed to be credible. Just like if a website has many links from other websites than it is 
deemed to be credible. One thing is to note is not all citations or links from other 
websites are equal. Links from websites that are credible have higher credibility! When a 
website links your page it is called Inbound Links or backlinks. The more inbound links 
you have the better! The authority of a web page then is calculated based on the number 
of inbound links from other web pages and the authority of those pages.  

 
 
Lesson 4: The Master Plan on Keywords 
 
Keyword Planning  
 
Before start optimizing your website pages it’s important to plan your keys. Think like your 
prospects. Chances are no one is going to go on Google and type in your brand name unless 
they know your brand already. Most prospects are going to come on your website using specific 
keywords that will land on specific web pages. So ask yourself the following;  
 
What do your prospects search?  
What keywords do they search for your industry?  
 
Then start crafting a list of keywords you want to get ranked for. You can use Keyword 
Tool to help with this planning.  
 
 
When it comes to keyword planning figure out the following: relevance, volume, and difficulty.  
 
Relevance:  
You want to get ranked for keywords that are relevant to your business. Your content needs to 
be aligned with the interests of users.  
 
Volume:  
High search volumes tend to send in more website visitors. Why? Because people are 
interested in those specific keywords. If you get ranking for a keyword that no one is searching 
for then it’s irrelevant. You can use keyword everywhere (listed at the end) to figure the 
volume of each keyword.  

  

 



 
Difficulty/Competition:  
This is the measure of how difficult it is to get rank for that specific keyword. Some keywords 
have higher competitions than others. 
 
Using PPC  
 
Using PPC can help in terms of figuring out which keywords might be the bet. Often you pick a 
set of keywords and drive traffic immediately to a landing page. Using PPC can also help you 
figure out the conversion rates from this.  
 
Keyword Testing - It’s Guessing Game Until test  
Google Adwords  
PPC Campaigns  
 
Lesson 5: Strategize or play blind 
 
Keyword Strategy  
 
There are different keyword types:  
 

1. Head keywords e.g. shoes. One word keyword that has a lot of traffic associated with it  
2. Chunky middle e.g. red shoes for women  
3. Longtail: 3-5+ phrases “red leather shoes for women in California” 
4. Modifiers demographic/location/etc.  

 
In term of strategy for startup SEO is recommended to focus on long-tail keywords. These 
tend to be specific and users with specific searches often have an intention.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

 



SEO Strategy  
 
On-page SEO vs. Off Page SEO  
 
On-page SEO are factors are your website or web pages that influence ranking and you have 
total control over it. Some factors on on-page SEO include:  

● Meta description 
● Meta tags  
● Keyword targeted  
● Keyword density  
● Keyword placement  
● Alternative tags (for images)  
● H1 tags 
● Page loading 
● URL optimization  

 
 
Off-page SEO are factors that not the pages on your website but on other web pages and you 
don’t control those factors. Getting links from other websites for example would fall under 
off-page SEO.  
 
 
Lesson 6: Put the Mona Lisa out 
 
Optimizing Your Web Pages: On-Page SEO  
 
You know the keywords that you want to get ranked. The next step is to optimize your web 
pages including home page, blog posts, and just about everything on the site! Start with the 
home page. Start with on page factors. 
 
Page Tag Title  
 
Page title is what shows up on top of the browser window. It is used for text of the link in search 
results. Here are some tips.  

● Put the most important keywords in your page title  
● Earlier keywords in the page title tend to carry more weight than later words  

 
 
 
 
 
 
 

  

 



Meta Description Tag 
 
Meta description tag (sometimes called the search snippet) is information about a web page. 
Brief summary of what can user expect to see on a page. By writing a compelling and accurate 
description for the page you are more likely to get clicks from the users. Check out these 
guidelines for it:  

● 160 characters - keep it short  
● Use keywords in the description. Use action verbs (find, discover, learn, etc.)  
● Every page should have a unique description  
● Google will show the matching keywords as bold in the description  

 
Optimizing URLs (Uniform Resource Locator)  
Every publicly accessible resource on the internet has a unique URL which is basically the 
internet address of the page. With Content Management Systems on your website you can 
easily customize the URLs for your web pages. When Google crawls a web page, it looks at the 
URL as one of the factors it considers to determine the relevance of a web page for a given 
keyword  
 
Tips on URL Optimization:  
Treat URLs like the way human see it: readable, short, and keyword-reach. Avoid using long 
URLs when you can and always use hyphens not undersquare in your URLs.  
 
Bad URL - not keyword specific and generic  
www.domain.com/post/2014/05/09 
 
Good URL - specific keyword 
www.domain.com/startup-events-toronto 
 
 
Page Content  
 
Headings  
 

● Use important keywords in your headings  
● Keep headings as short as possible  
● Use a single h1 on each page and use multiple h2 and h3 headers  

 
Images 
 

● Make the content more appealing  
● Google can’t see images so use alt attribute  
● Alt is used to describe an image with text  
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Lesson 7: Off Page SEO: Link Building: Inbound Links  
 
The most important off page SEO factor is inbound links. An inbound link or sometimes known 
as backlink is a link on another web page that points to your page. Authority is calculated based 
on the number of inbound links to your web page and the authority of those pages linking to 
you. 
 
How do you get inbound links from other websites?  

● Come with a list of sites that are complementary to do what you do. These could be 
blogs, news site, and other organizations. Contact website owners and send them a 
super personalized message! It’s manual work.  

● Create things that people like to share! Amazing content. This includes infographics, 
slideshows, images, and original research to drive links  

● Do Blog post interview exchange. You interview that website and give them the link 
and they interview you.  

● Do partnerships: they link your site and you link theirs (complementary to what you do, 
not your competitors!)  

● Avoid buying links from other sites. This is Black Hat SEO. Avoid it.  
 
Internal Link Building  
Internal link connects your own content within your own site and can boost your SEO. For 
example, let’s say you wrote an article on How to find the best travelling destination in Toronto 
and in the second article you write more tips on it and link back the first article. Connecting 
these two contents together will help the users discover it.  
 
Start building internal links within your website.  
 
No-follow attribute  
Few words about what’s called a no-follow attribute. When google sees a link that is marked as 
no-follow it treats as a signal that the site owner does not wish to pass SEO credit to the target 
page. No-follow attribute is usually at comments within forums. Most blogs automatically mark 
all inks left within comment as no-follow.  
 

● Factors that affect link value. The authority of the page that the elink is on  
● Whether the link is a no-follow or do-follow  
● The number of other links on the page linking to you. The more links that are on that 

page, the less SEO credit each link passes  
● The anchor text of the link. This the text that the user sees on the page and that is 

clickable. By default anchor text shows up as underlined on most web page.  
● Links that have your desired keywords in the anchor text are them most valuable to you 

in terms of ranking for those keywords  
 

  

 



 
Social media and SEO 
 
Social Media can help your SEO because it drives more traffic towards your pages. For your 
pages or blogs make it easy for users to share. Add social share widget on your blog or 
pages.  
 
Schedule Post  
Schedule content to be posted  
Recycle content  
Use Buffer  
 
Drive traffic using advertising  
This all depends on where you audience hands out. But you can try out different campaigns on 
these platforms to see what works and what doesn’t. If you have a B2C maybe Facebook and 
Twitter might be effective then Linkedin. For Facebook, you can do sponsored posts to drive 
outbound traffic to the site. But avoid buying likes for your pages and these tend to be farm likes 
from foreign countries that will give you no engagement, leads, or customers!  
 
Mobile Search  
 
Being accessible is huge on mobile. Some stats show that mobile is generating more traffic than 
desktop and laptop search. Some factors to consider for your website when it comes to mobile:  

● Mobile responsiveness is a must!  
● Focus on user experience  

 
Does your site pass the mobile test? Do mobile friendly test!  
https://search.google.com/test/mobile-friendly 
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Actionable Items for Your Website 
 

● Figure out your audience 
● Strategize and plan your keywords  
● Start with your homepage to analyze  
● Use CMS management system to easily add great and relevant content to your blog  
● Check to see if the images on your website have alt tag  
● Run your website on: https://website.grader.com/ 
● Do a mobile test: https://search.google.com/test/mobile-friendly 
● Do a website test speed to see opportunities for improvement: https://gtmetrix.com/ 
● Start link building right away (inbound and internal links)  
● Use social media: schedule posts to drive traffic to increase SEO  
● How many landing pages you have? Test on google and put this. site: yourdomain.com  
● Check website ranking using Alexa and Similar Web  

 
SEO tools:  
 

● Keyword Planning 
○ https://keywordtool.io/ Keyword everywhere:  
○ This is a chrome extension that shows search volume, CPC (Cost per click) and 

competition  
○ Keyword Planner (part of Google Adwords)  
○ Enter keyword to get suggestions: http://keywordshitter.com 

 
● SEO Analysis: https://varvy.com/ 
● Website ranking and traffic estimate:  

○ Alexa Ranking: https://www.alexa.com/siteinfo  
■ Shows global and country-based ranking for website. The higher the 

ranking the better!  
○ Similar Web: https://www.similarweb.com/ 

● Website Analytics:  
○ https://clicky.com/ 

● Google Trends: https://trends.google.com/trends/?geo=US 
● Yoast  

○ Search Engine Optimization plugin for WordPress  
● Paid Tools 

○ https://ahrefs.com/ 
○ https://moz.com/link-explorer 
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